CENTRAL ASIAN JOURNAL OF INNOVATIONS ON TOURISM 


MANAGEMENT AND FINANCE 


ee 
INNOVATIONS ON Volume: 04 Issue: 04 | 2023 ISSN: 2660-454X 


RISM 
TTANAGEMENT AND 
FINANCE 


https://cajitmf.centralasianstudies.org 


Anasmm3 Cocrosnna Meqnunuckoro OdcsryxnuBanne Jere B 
CamapkaHjicKoM Pernone 


: Annotauna: [loppmiieHve KayecTBa MeMIIMHCKMX ycCJIyr B 

Mcnom6ek YMupos CHCTeMe JJeTCKOTO 3paBooxpaHeHua B Y30eKHCTaHe ABIIAeTCA 

TlepBoouepesqHON 3ayayel TocyfapcTBa, peau3alud KOTOpO 

oOecneyHT 320poBoe MoKoNeHHe HU ocTowHoe OyyuIee 
. th 

Received 16" Feb 2023, CTpaHBl, a B TlepcleKTHBe cllocoOcTByeT 
th 

Accepted 19" Mar 2023, KOHKypeHTOCMocoOHOCTH He TOJIBKO OTeIbBHOrO 

Online 30" Apr 2023 YP 
MCMUMHCKOTO yupexTCHHA HO HU B IeJIOM 34paBooxpaHeHue. 


1 
TIperiogosatems CamapKaHacKoro (umuasa Kurouesble c10Ba: 37]paBooxpaHeHNe, KIIMHNKa, [MarHocTuka, 
TT 
iad cTpaterua. 


B Y30ekucTtaHe (yHKUMOHMpyIoT 4 crielMaIM3HpOBaHHbIX WeHTpa pecityOmMKaHcKoro MacuiTaba: 
KapQuOOruA, XMpyprud, MUKpoxupyprua HU ypororua. OHM 43 KpymHeiUIMx UW BeyWIMX KIMHHK B 
CamapkKaHJCKOM perHoHe HW B peciyOmMKe aBIdeTcaA 2-KIMHMKa CaMapKaHJCKOrO MeJMIMHCKOrO 
yHuBepcnteta. Kimunka yelictByeT c 1990 roa. 


ExkeroqHo B paiioHax CamapkaHycKoH oOmacTH, a TakxKe oOOsacTax Yoro-3aNaqHoro perHoHa 
Y30eKMCTaHa OpraHH3y!OTCA BbIe3qHbIe CeMMHapbl HM HayyHO-lpakTuyecKHe KOHepeHuMH 10 
aKTyaJIbHbIM IIpoOsIeMaM XHpypruu WeTCKOrO BO3pacta. Kpome Toro, AJId OKa3aHHA MeTOAM4eCKON 
TIOMOWM JeTCKHM XMpypraM 3a OMBITHBIMH COTpyHHKH KIIMHUKM 3aKpellieHbl BCe paliOHbI 
CamapkaHAckou oOsacTu. 


UroObl KIIMHMKa yCIIellIHO KOHKypvpoBasia Ha JIOKasIbHOM HW Me?%KyHapOJHbIX PbIHKaX PYKOBOJICTBO 
KJIMHUKH MOCTOAHHO paOoraeT Haj MOBbIILNeCHHeM KayecTBa yupaBsleHHa uM padoTsI. B WeHTpe BIepBBIe B 
pakTuky jeTcKou xupypruu CamMapkaHacKoi oOmacTH BHePeHbI OllepalluH Mp BpOXTeCHHBIX 
Topokax cepa, OPOHXOIKTaTHYeCKON Ooe3HH, BOPOHKOOOpa3HoH AeopmMaluu rpyqHOW KIeTKH, 
Iuppo3se MedveHH, BPOXKTCHHBIX MOPOKaX MOUEMOMOBOM CHCTeMbI, WOpoKax pa3BUTHA TOJICTON 
KMINIKH, A3BeHHOM Ooe3HH %*KeyiKa WM BeHalaTMMepcTHOM KUUIKH, JIamapocKkomMueckue HU 
TOpakockonM4eckHe oOfepallwv, %HAOCKOMMYeCKOe TpaHCypeTpalbHoe WHcTocKomMYecKoe 
CTCHTHPOBaHHe MO4eCTOUHHKa HM JIOXaHKH MO4eK, BIHAOKOJNareHommacTuKa Mpu My3bIpHO- 
MOUCTOUHHKOBBIX pedsOKCaX, CKIepOTepalua pu BapuKOllese y WeTeii, a TakxKe OpoHxocKkonna, 
OpoHxorpadusa, MeTOAbI Wa3sMadepe3a, cleHOcopOmHH, O30HOTepamMu, U Wp. KiunHuka uMeerT 
TECHbI€ Hay4Hble CBA3M C ABTOPHTETHBIMH 3apyOe2xKHbIMM MeAMIMHCKUMU WeHTpaMnu. CremMasucthl 
KJIMHHKH aAKTHBHO yuacTBYIOT B 3apyOexKHbIX HAYIHbIX CHMIMO3HyMaXx UM MOBbIMMAIOT KBaIMuKallMto. 
CoTpyHUKU KIMHUKH BiepBbie IlexTpambHow A3HM CTamIM WIeHaMH accolMalluu JHAOCKONMYeCKHX 
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MW Jlallapockomuyeckux xupyproB A3uu (ELSA) B 2016r. B yacTHocTu, clemMaucTsl KIMHUKU 
IIpOWJIM CTaxKHpOBKy B WeHTpe HeOHaTaIbHOM xupypruu r. ActaHa (Ka3axcTaH), B JJeETCKOM 
XHpypruyeckoM WeHTpe CrTaBponmoubcKoroO MeAMUMHCKOrO yHuBepcutTeta (PoccHA), B KJIMHHKaX 
Severans YuusBepctuteta Yonsei u KIMHHKH Samsung (IOxHaa Kopes) u National University 
Hospital (Cunrattyp), B CBOIO OYepeyb crelManucTEl “3 Poccuu, Ka3axctraHa u IOxuHoit Kopen 
oceljasiw KIMHAKy MW WpoBogumm “Mactep-Kulaccpl” 10 BBbINOJHEHHIO 3HOXUpypru4eckux 
onepalni. 


KoueyHOo, CylIIeCTByIOT MHOrO MpoOseM B 30paBOOXpaHeHHH CTpaHbl, OJHAKO cTaOWJIbHBIM cimpoc 
Me€CTHOFO HaceJICHHA Ha MCMI[MHCKHe yCJIyrM eTAM CTHMYJIMpPyeT CIPCMUTeIbHOe pa3sBUTHA eTCKOTO 
3qpaBooxpaHeHHa B Y30eKucTaHe. 


OGdmlasa HHopMallnaA O KJIMHNKe: 


Hanumenospanne Crennasn3upoBannad jeTcKad xupypruueckad KIIMHHNKAa 
OTpacsIb qMarHocTHkKa UH JIedeHve pa3IM4HbIX XMpyprMyeckux 
3a00eBaHHii M WOPOKOB pa3BUTHA WeTei c Mepuona 

HOBOPOXAeHHOCTH JO 18 seT, a TaAKXKEe B3POCIOTO 
HaceJIeHH4; 

BBIMOJHAIOTCA COKHeMMMEe WlacTHyeckHe UH 
PCKOHCTPYKTHBHble Ollepalluu Ha JIerKUX, Cepylle, meveHH, 
opraHax MOYeMOOBON CHCTeEMBI, IMIeBapHTesIbHOTO 
TpakTa, ONOPHO-ABHraTebHOrO alilapata UM Apyrux 
opraHax, B TOM 4MCJIe C IpHMeHeHHeM IHAOXUpyprMyeckux 


MeTOJ{OB 
Jlona BHYTpeHHero pbIHKa JIugep pprnka 
KosmuecTBo COTpyAHHKOB BCEro, 364 uejOBeK 
V3 Hux 110 COBMECTHTEJIBCTBY 261 4esoBeK 


Odmana XapakTepHCTHKA JexTeIbHOCTH CheWMasIM3HpOBaHHoH AeTCKOH XMpypruueckol KJIMHHKH 


2-KimHHKH CamMMM umeer B cBOeM cocTaBe OTJeJIeHHA pa3IM4HOrO XHpyprHM4yeckoro 
npodussa Ha 200 Koek: 


> oTemeHve TOpakaIbHon xupyprun; 

> oTyeteHue yposorun; 

OTJeNeHHe HEOHATAIbHOM XUpypruy; 

oTJemeHue OOmen xupyprun Ne 1; (B TOM 4YnCIIe rHOMHad XUPyprua) C IKCTPeCHHbIM TOCTOM 
OTJeeCHHe YeIOCTHO-JIMMEBON XHpyprun; 

oTAeeHHe OOmeH xupypruu Ne 2; (muaHoBad XUpypruA) 


OTAeeHHe KapqMOxupypruy; 


VV VV V WV 


OTJeeHve aHecTe3HOJIOrHH, peaHHMaTOJIOrMH WM WMHTeCHCHBHOM TepalMu (B TOM 4nCIe WA 
HOBOPOXK]CHHBIX); 


> xupypruyeckui cTalMoHap OHOrO THA. 


@MyHKUMOHNpyer WeTCKOe KOHCYJIbTATHBHO-{HarHOcTHaecKoe OTTeJIeHHe, B COCTAB KOTOPOrTO 
BXOJIAT: 


> oTenenve PyHKIMOHAIbHON WMarHOCTUKH; 
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> 
> 
> 
> 
> 
> 
> 
> 


oTWeueHHe MequUMHCKON peabusuTannu 
OTJeeHHe yIbTpa3sByKOBOM JHarHOCTHKH; 
OTJeueHHe PeHTTeHOAMAarHOCTHKH; 
JHOCKONMYECKOe OTMEeHHe; 
KIMHW4eCKad HMMYHOJIOTHA; 
OvoxuMHYecKad NabopaTopus; 
OakTepHosorMyeckad JadopaTopus; 


maTOMoposloruyeckaa abopaTopuaA. 


Ha yjJaHHbId MOMeCHT CTpyKTypa KJIMHUKH IipeACTaBsienHa B NpWJIOKeCHNH iP 


Ucxoaa 43 3adBJICeHHOM CTpyKTypbI MU aHasiM3a yTBepxKeHHOM CTpaTerHu KJIMHHKH OBI BbIABJICHBI 
cle yroWlMe MpoOseMsEr: 


CirpyKTypa OTBeTCTBeHHOCTH: 


> 


> 
> 
> 


Vv 


VV V WV 


Vv 


CrpykTypa mocTpoeHa BOKpyr Joe, a He BOKpyr PyHKyni; 
Pa3MBbITbI TpaHULbl LEHTPOB OTBETCTBCHHOCTAMH B KJIMHHKe; 
JlomxHocTHbIe 0613aHHOCTH He CHHXPOHH3HPOBaHEl; 


Bonbmoti o0bem KOHTPOJLA, BO3JIOKCHHbIM Ha ABYX UeIOBCK (Cmapspaua WM 3aMCCTUTCIIA 
TyaBBpada WO MCJHWMHCKUM HU JIeueOHbIM BOTIpocaM); 


@MyHkUHA BHYTpeHHero ayfHTa OTCYTCTByeT, OSTOMY padoTa oTeOB KJIMHHKH 
KOHTPOJIMpyeTCA rlaBHbIM BPadoM HU ero 3aMECTHTEJIEM; 


Het Hu OZHOTO oTTesIa, OTBCYaFOMero 3a pasBHTHEe U Oynyllee KJIMHUKH, 
OtcyTcTByeT AONTOCpOunad CTpaTerua KIIMHUKY; 
Hevetkue 30HbI OTBCTCTBCHHOCTH, 


B cTIpykType OTCYyTCTByIOT TaKHe MOHATHA KaK CTpyKTypa MONHOMOUMH UM CTpyKTypa 
Bo3HarpaxyeHua. [pu u3MeHeHHU OpraHv3allHOHHON CTpyKTypbI OOA3aTeIbBHO HEOOXOAHMO BHOCHTB 
MOMpaBKH B ITH HallpaBlIeHHA; 


Ha aHHbIM MOMeCHT CTpyKTypa Helpo3pa4uHa WH MO%KET M0-pa3HOMy BOCIIPHHHMaTBCA pa3HbIMH 
PYKOBOAMTeIAMH Nodpa3qeueHun; 


Hexoroppie NOApa3sqeseHuA BbUMOJIHAWOT He CBOMCTBeCHHbIC HM (yHKIMu (TlocKOJIbKy HeT OT]eJIa 
pa3BUTHA, PR, MapKeTHHI BBIIOJHACT 3aMrulaBBpaya); 


3a BBIPYUIKY OT OKa3aHHA YCITYT HEMCCTHBIM altuCHTaM OTBCUaeT OAM ACJIOBCK; 
JjanHaa CTpyKTypa He OPHCHTHPOBaHa Ha oOcryxHBaHHe KJIMCHTOB KJIMHUKH, 


He mpoctpoensi Kpocc-PyHKIMOHAaIbHbIe CBA3H MeE*K LY OTMeaMu; 
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SWOT anasin3 JexTeIbHOCTH ChewMasIM3HpoBaHHoH AeTCKOH XHpypruueckoi KIMHHKH 


Cubbie cropouni (Strength) 


Cua6bie croponni (Weakness) 


Hanmuane JIMTebHOFO MU CTAOWIbHOTO OMbITAa 
padoThl, ecTb OpeHy KIIMHUKU — OCHOBATEJIb 
KIMHUKU Tpod.A.Wamcues, KOTOpBI ye 
3apeKOMeHOBall ceOa Kak 
BbICOKBaJIM()MUMpOBaHHbIii ClielMasIMcT, yYeHbI, 
W3BeCTHBIM 3a Ipeyesamu peciryOHKu. 
Kumunka padotaet Hay JuBepcudukaneli u 
Ka4eCTBOM MeIMIMHCKHX yCuIyr HCXOMA UX 
ToTpeOvocteli oOuecTBa 
B pecrtyOsmke ycoBeplieHCTBOBaHa 1paBoBad UH 
MHCTHTYWMOHaIbHasd OcHoBa TUT. 
Oxa3aHHe yculyr y3KHX CIelMastHcTos. 
Kommanna cTraOusbHo u Wouro padoraert, He 
MMEEeT TIpoOsIeM B TIPOMJIOM; 
PacnosloxeHa B IWIOTHO3aCesIEHHOM palioHe 
ropoja; 

PaOortaeT c BeyIIHM MeJ{MIMHCKHM 
oOpa30BaTeIbHbIM yapexKeHHAMH UW KIIMHAKaMU 
mMupa; 

Jloporoctosiiee oOOopyqoBaHHe MW TeXHOJIOrHA. 


Hexpatka CielMasIMCTOB MH BY30B, TOTOBALLUX 
KaJ{pbI JIA HOBbIX HallpaBsIeHHi KaK 
MeMIMHCKHH MeHeJKMCHT 
MeaksIMHvKa rocyqapcTBeHHad, a 3HadHT 
ylipaBsieHHe UMeeT OrpaHH4eHHA B 
oOcIyKMBaHHH. 

OrcytctBue PR crpateruu. 
Hepa3BuTOcTb MeJ{MIMHCKOIO CTpaxoBaHHA. 
BMellaTesIbCTBO BbILIeCTOALIMX 
TrocyapCTBCHHBIX CTPyKTyp B paovoTy KIMHUKU 
J{CMOTHBUpyeT Mepconall. 
BropoctereHHbIii xapakTep Ou3HeC-Tpolecc 
110 OKa3aHHIO YCJLyr He MECTHBIM TallMeHTaM. 


Bo3moxHoctTu (Opportunities) 


Yrpos3ni (Threat) 


TocyqapcTBeHHO-4acTHOe HapTHepCcTBO HO3BOJIMT 
YCUJIATh HW MOJCPHH3UpOBaThb MaTepHasIbHO- 
TCXHH4YeCcKy!0 6a3y H YBEJIMYMTb OXObI 
KJIMHUKU OT OKa3aHHA YCIYT: 
Kuactepu3alua Ou3Heca 3a C4eT COBMECTHOM 
padoTHI c BeyWIMMHM Hay4HEIMH U 
oOpa30BaTeJIBHbIMH WeHTpaMu 
KulacTepHbIit xapaktep paOoTbI MO03BOJIMT 
KOHKypupoBaTb C KOpHOpaTHBHBIMH By3aMH Vi 
YWaCTHbIMH KJIMHUKaMH UW paCiiMpuTb BJIMAHNC Ha 
pbIHKe 
Bo3MoxKHOCTb (POpMUpoOBaTb KOHKypeHTHOe 
IIPCHMYII[eCTBO 3a CUYeT BHEpeHHA 
CieWWasIH3HpOBaHHblx MCTMWMHCKUX YCILyYT 
PenokallMa crelMasIMcTOB 43 COCeHUX CTpaH 
MO3BOJIMT MIpHBIedb CHelHaHCTOB 
Me@xKYHAapOHOrO ypoBHA. 


YcusleHue KOHKypeHTOCIOCOOHOCTH YacTHbIx 
KJIMHUK Ha perMOHasIbHOM pbIHKe 
Poct eH Ha 9HepreTH4eckHe pecypcsi 
YBeJIM4UBaIOT KOMMYHAJIBHBIe YCIIYTH, 
TpaHCHOpTHBle pacxo/iBl. 
IlaHjemMua M HOBbIC LITAaMMBI BHpyCcoB 
OrpaHH4nBalOT BO3MOXKHOCTH 3:@eKTHBHOTO 
JICUCHHA, CO3TaIOT Harpy3Ky Ha rocOro Ker. 


CrpyKTypa no.1mHOMOUnE: 


> 


> 
> 
> 


Vepapxnueckas CIpyKTypa MIpHBOANT K 3aMeJJICHHIO IIPHHATHA yupaBIeHYeCcKHX pellleHHi Ha BCex 


YPOBHAX; 


HeyoctaTouHoe JelerupoBaHie MOJHOMOUNHK PyKOBOJMTeIAMH; 


Her 4eTKo onpedesIeHHbIX MOJHOMOUNE; 


V31MWIHAA WeEHTpaM3aluA yupaBsIeHHA, YTO XapaKTepHO JIA TOCCTpyKTyp; 
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CrpyKTypa BosHarpaxkyeHua: 

> HeontTumMabHas cucTeMa MOTHBALIMH 3a pesyIbTAaT; 

> Hegocratounas MaTepvasibHad M HeMaTepHasibHad MOTHBALMA; 

> Henpo3paunaa cucTema MoTuBalMu (KTO-TO Mosty4aeT IPeMUH, a KTO-TO HeT); 


Ha ocHose aHasIv3a CTpyKTypbI KJIMHUKM UM mpoBeyeHHoro SWOT anasM3a MOX%KHO JaTb ciesqyroulHe 
pekKomeHaynn: 


PekomeHy ann: 

IIpopectu TpancdopMallHio KIIMHUKH H paspaboTaTb JOTOcpouHyio CTpaTeruio pa3sBHTHA KIIMHUKY; 
Tloctpouts (yHkKUMOHaIbHy!O CTPyKTypy yupaBsIeHHs; 

Ilocrpoutb CTpyKTypy NoJIHOMOYHH; 

Ilocrpoutb CTpyKTypy BOo3HarpaxKqeHHn; 

CHHXpOHH3HpOBaTb JOJDKHOCTHbIe 0O43aHHOCTH BOKpyr HOBO CTPyKTYPHI; 
PacnpeyesIMTb 4eTKHe 30HbI OTBETCTBEHHOCTH; 

BbICTpOMTb WeHTPbI OTBETCTBECHHOCTH B HOBO CTpyKType; 

BpiBectTu PyHKUHIO BHYTPeHHEroO ayANTa 3a MpeAesbI NOMYMHeEHHA TiaBBpaya; 
Bueputb Ipo3spadHyto CHCTeMy NOJIHOMOUMK Ha OCHOBaHHH HOBOM CTPyKTYPpbI; 
Ilocrpoutb mpo3spauHyto0 CHCTemMy JjeylerMpoOBaHHA Ha OCHOBAaHHH HOBO CTpyKTYPpBI; 


BbICTpOMTb CHCTEMy MOTHBALM COTpyHHKOB Ha ocHoBe KPI; 


VV VV V VV VV VV WV 


BuespuTb B CTpyKTypy OTeJIbI, OTBCUAIOlHe 3a BHeEApeHve H3MeHeHHE B KIIMHUKU; 


Vv 


I[pou3BOJUTb peryApHy!O KOPpeKTHPOBKy CTPyKTYPpbI IPH H3MeHeEHHH CTpaTerHyuecKHX IWIaHOB; 


2.2. OcoGeHHOCcTH yipaBsieHHaA poweccaMH cilelMaIM3HpoBaHHOH AeTCKOH XxupyprMueckoli 
KJIMHUKH 


OcHOBHbIe Tipolecchl chewHasIM3HpoBaHHo AeTcKOi xHpyprM4ueckoii KIMHHKH BKJIOUaIOT B 
ceOs: 


1) quarHoctuka 3a007eBaHHa; 

2) KOHCYyIbTalHA Bpadelt y3Koro Mpopussa; 

3) cTaljMoHapHoe JIeyeHne; 

4) amOysatTopHoii seuenne; 

5) mpoune yculyru (KOCMeTOJIOrMYeCKHe, MWlacTH4eckHe, Maccaxk); 
6) CeCTpHHCKHe ycsLyrH; 

7) BBI30B Bpade MeycecTep Ha JJOM. 


Ilockonmbky KIMHUMKa padotaeT ye c 1990 roga aHamM3 MeMIMHCKHX IIpoleccoB MoKa3all, 4TO 
TIpoleccbl B KIMHHKe CPOpMupoBaHbI elle B TepBble TOAbI He3aBHCHMOCTH, 4TO MpHBOAMT K 
H€COOTBETCTBHIO COBPeMCHHBIM BbI3OBaM OOMecTBa. Hukakux MeTOOJOrMM Up OMmMcaTebHOM YacTH 
He HCIIOJIb30BaJIOCb. besycIOBHO, MOCKOJIbKy 9TO TOC.CTpyKTypa ompoc sOyeH Mepey HalmMcaHHeM 
TIpoweccos He mpoBoguica. JJOKyMeHTHpOBaHHe IIpolecca MpOHCxXOAHIO, OCHOBbIBAACh Ha COOCTBeEHHOM 
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MOHHMaHHH TOFO, 4YTO IpOHCXOAUT B KIMHUKe. M3y4eHve MOYYeHHBIX MpOWeccoB Ha CYyLeCTBOBaHHe 
cylaObixX Me€CT HM BO3MOXKHOCTel ONTHMH3AalHU He MpoBosHocb. Ha ocHoBaHHM OMMCaHHbIX TIpOleccoB 
pa3pa0oTaHbI JOJDKHOCTHbIc MHCTPYKUMU HU PyKOBOACTBA TOUb30BaTeeh. CrpaTeruu 10 aBTOMAaTH3alHu 
IIPOLeccoB He COCTAaBIIAIOCb. UeOBeKa, BbIJeCJICHHOTO 3a KOHTPOJIb IIPOLeCCOB HW BHE{peHHe H3MeHeHHH, 
pa3BuTHe He BbIfeueHo. CreqoBaTenbHo, (PyHKUWOHAa COTPyAHHKOB, a TakKxKe TeKyllad CTpykTypa 
opraHH3aljH He KOppeKTHBI H a yupaBIeHve HYKaeTCcA B TpaHcPopMmalMH, paspadoTKe AomrocpouHoli 
cTpaTeruu pa3sBuTHa. 


I[pHopuTerTHbIi Mpotecc OKa3aHHA YCIYIM Ciel|MaJIH3HpOBaHHOH eTCKOM xupypruueckor 
KJIMHHKH 


Peructpauna 
NauWveHTa 


ycnyru 
nabopatopun, 
AMarHoctuka 


onpegeneHue 
Mpw4nHb! 


KOHCY/bTauMA CO 


CneuvanncToM 
OTKa3a OT 


Neve Hne 


cTauMoHap am6ynatop 
Hoe 


AeYeHKE 


KOHCMAMyM 
HOE 


Neve Hue 


BbInNMCKa 
BbInNMCKa 


6onbHoro u 
6onbHOoro 


nocnesyouwMn 
yxon 


MonutopuHr nocnegywoumx obpaweHui 
N@UMEHTOB, SANONHEHME SNEKTPOHHbIX 
KapTOYEK NA@UMEHTa M NOBTOPHOE NEYeHue npu 
He oOxogumoctu 


Puc.3. OcHOBHbIe MeAHUMHCKHe Npolecchl YCIYrH ChewMasIH3HpOBaHHOH AeTCKOH xupypruueckoli 
KJIMHHKH 
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OryembHow cTpyKtypbl mo PR, pa3BuTHKO, MapkeTMHTy Het. J\Ia Toro 4TOObI KIMHHKa Mora 
IIPpOMOIMKUTL JaibHelitiee pa3BuTHe TpeOyeTca pexye BCero Ha OCHOBe TocyapCTBeHHO-YacTHOTO 
nlaptHepctsa (UII) MoxepHu3upoBaTb MaTepHasIbHO-TexHH4eCcKy!0 Oa3y H Ha OCHOBe ero YBeJIMYUTb 
BbIPy4Ky OT OKa3aHHA yCJIyr He MeCTHBIM HalMentam. Jia spdexruBuoro BHegzpenua [UIT storo 
HeoOxoAHMO: 


> BuepuTb TOCTOAHHO jelicTBYyIOLyIO CHCTeMy yiIpaBJIeHHaA OpraHH3al[MOHHbIMH W3MeCHeHHAMH, 
KOTOpad MO3BOJIMT: 


> Bopileub pyKOBOACTBO HW TepcoHasl KOMMAaHHM B IIPOLMeCccbI MOBbILICHHA KOHKypeHTOCIOcOOHOCTH 
KJIMHUKM Ha OCHOBE OKAa3AaHHA KAYCCTBCHHBIX MCJIMUMHCKHX yCJIyr 


> BbIcTpoOuTb CHCTeMbI KOMMYHUKAIIMH VM B3aMMOeHCTBHA 


> YoIydIIMTb BaKHbIC JI KIIMHMKM BHYTpeHHHe MpOlecchl WM CHCTeMbI; MpOecchl yupaBeHHA 
IlepCoHasIOM, peKpyTHHra. CyesaTb Ux PYHKIMOHAJIbHBIMH HW THOKHMH. 


> Pa3pa0oTaTb BUAeCHHe UW MHCCHIO, NOATBCpXMTb WeHHOCTH KJIMHHKH, KOMMYHUIHPOBaTb UX 
MCHe]DKepaM U COTPYTHUKaM B COOTBCTCTBHE C pa3BHTHeM YCJIYT MCMUMHCKOLO TYpH3Ma. 


> Ckoppektupopatb opraHH3all[MOHHy!0 CTpyKTypy (OTBETCTBCHHOCTH, MOJIHOMOYMM) B COOTBETCTBHH C 
BHeCHHeM HM MUCCHel KJIMHHKH, BbIJCIMTb B CTpyKType WoOLpa3yelweHua, OTBeyarollMe 3a 
BBIMOJIHeHHe JOUFOCPOYHBIX (YHKUMH, «3al{MTHTb» UX OT OlepalHOHHO AeATeIbBHOCTH 


> Iloctpouts CHCTCMY KaCKayIMpOBaHHaA lesen M WOHCCTH FO KaxKTOrO NOApa3syesIecHuA KOHKPpeCTHBIe 
Yes UW 3aadu Kak IO olepallMOHHOH ACATCIIBHOCTH, Tak H lO OCYINCCTBJICHHIO W3MeHeHHih 


> ITlepecmotpetb cucTeMy BO3HarpaxJeHHA JIA MOLep KK JOCTWKCHHA 3alJIaHMpOBaHHBIX Ievieit. 


IIpopeyem aHasIM3 TeCATCJIBHOCTH KJIMHHK KOHKYPCHTOB crlelMasIM3HpoBaHHon neTcKoni xupypruyeckon 
KJIMHHKN 


Ta6snya 2.1. CpaBHuTeJIbHbIi aHaJIM3 C KJIMHMKaMh, OKa3bIBalolWMMH MeWIHHCKHe yCJIyri B 
cucTeMe JeTCKOLO 31paBooxpaHeHna 


CuJIbHbIe CTOPOHbI Cua6bie CTOpOHbI 
Cnenmasn3upospannaa | |. KpyrmocyrouHas NOMOLIb eTAM 1.Hexparka kaypos 110 PR u 
yeTCKad Xupypruueckan Camapkanyckon, /xu3aKckon, pa3BHTHIO 

KmMHKAa Ne2 Haponticxon, byxapcKon, 2.OrpaHH4eHHOCTb 

KalikayjapbuHcKon u rocyapCTBeCHHbIMH IpOTOKOIaMu 

CypxaHyapbuHcKon, Xope3smMckoii B OKa3aHHH OTCJIBHEIX BUOB 
oOsactei. yculyr. 
2.CoBpeMeHHBEIe MeTOJbI 3. 3aBHCHMOCTb OT 
oOcieqOBaHHA HM WMarHocTuKH, rocyjapcTBeHHOrO 
TlepeqOBoe TEXHHYeCKOe OCHALLeHHe, (puHaHcupoBaHHa 
BbICOKOTeEXHOJIOrH4HOe 
oOopy0BaHHe. 


3.Bpaun BbIcliel KaTeropHuH Cc 
OOJIbIMM CTaxKeM paOorTHl B 
CilelMaM3HpOBaHHBIXx WeHTpax, 

HasIM4He CMOXKHBIX Cle MasIv3alni. 
4. clo#wKHEHMMAX WIacTH4eCKHX UH 
PCKOHCTPYKTHBHBIX OnepalHi Ha 

cepale, JIerKHux, MeuveHH, 

KMIMe4HHKe, Ha opraHax 
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MOUYEHOJIOBOM CHCTEMBI HU ONOPHO- 
JBUIaTeIbHOTO aliiiapata.. 
5.MexqHCUMIUIMHapHEle 
MeJ{MUMHCKHe KOHCHJIMyMBI Bpayeit 
KJIMHUKM JIA Ope yeueHuA 
HanOosee 9:peKTHBHEIX IIporpaMM 
JIeueHHA. 
6.Oka3aHHe MeJMUMHCKOW MOMOLIM 
CTpOHTCA Ha HHAMBULyasIbHOM 
MONXOZe, OTKPbITbIX OTHOLICHHAX C 
TaljMeHTaMH MW WOHOW 
FOpHAMYeCKOH MW ITHUeECKON 
OTBETCTBEHHOCTH 3a IIpHHATHIC 
pelleHna. 

7. WMarHocTHKa UH JIeveHue 
pa3JIM4HbIX XUPypruyeckux 
3a00eBaHHit HW MOpOKOB pa3sBHTHA 
yeTev c mepuoya 
HOBOPOXxXAeHHOCTH JO 18 eT, a 
TakK2Ke B3POCIIOrO HaceJIeHHA, 
BBITIOJIHAIOTCA CIOHRKHEMMNE 
llacTHueckne U 
PCKOHCTPyKTHBHEle Olepalun Ha 
JlerKUX, Cepaie, WeYeHu, opraHax 
MO¥EINOJOBOM CHCTEMBI, 
IMLWeBapuTeIbHOrO TpaktTa, 
ONOPHO-JBUTaTeIbHOLO allliapata 


PecnyOsmkancknii 
cnelHaJM3upoBaHHbiit 
Hay4HO-1pakTH4eckKHi 

MeAMUMHCKHH WeHTp 
nequatpun (PCHITIMIL 
Ilequatpun) 


1. neueHve NaToNorMu 
HOBOPO%K]}EHHEIX, 
KapHOpeBMaTOJIOIHA, 
Hepos10ruA, HeBpOOrHA, eTCKaA 
XUPypIrHA, BPOXKACHHBIe 
lmpuobpetenuste JIOP 3a00neBaHua. 
3. OKCKIO3MBHbIe NO3HUHH 
4. uiMpokasd ayHTOpHA WalWeHToB — 
Ha ypoBHe peciyOMKU 
5.Opventalna Ha MexKTyHaposHBIit 
PbIHOK 
6. Hanmune crewMasIMcTos 
Me@xK]YHapOHOTO ypoBHA 
7. [IporpamMMpl Mex yHapOWHBIX 
CTaXKHPOBOK Bpayeii 


1 .[]n0xof KOHTAKT C JIOTBMU 
2. OFPOMHBIif MOTOK Mall{MeHTOB 
IIPHBOAMT K CHWKEHHIO KadecTBa 


yeuyr 


Alerckaa ropoackan 
OoubHHa Nel 


1. pactiosIo*XeHHOCTh B 
ryCTOHAaceJIeHHOM palione ropoyja 
2. CHelMasIM3alHA -lequaTpuA, 
KapAMOOrHA, CTOMAaTOJIO‘MA 
3. yuacTHe Mepcouasia B 
MOK] yHapOJHBIX TporpaMMax 


1.Cma6aa MaTepvasIbHO- 
TexHuyeckasd Oa3a, 
2. IIs1I0xXOM KOHTAKT C JIIObMH 
3.Ciyyan JleTasIbHOro HCxojja pu 
JIeueHHu 
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oOy4eHHaA H MepenoszroTOBKH 


HaljwonaJIbHbiit 1. Wupoxnit accoptument ycslyr 1.[IpeneOpexenne kimentamu 
AeTCKH MeqMUMHCKHi 2. OKCKIO3HBHBIe MO3sHIHH 2.Ucnopyuennas pemyTauna 
WeHTp 3. J[uuTebHOCTS paooTE! Ha PbIHKe 3.Bricokve TpeOoBaHna JIA 


pa3peclueHHsA Ha JICUCHHe B WeHTpe 


AHasIH3 CaObIxX HM CHJIBHBIX CTOPOH Me/KIMHHK, padoTalolMx B rocyapcTBeHHOM cucTeMe JeTCKOrO 
3,paBOOXpaHeHHA NO3BOJIMJI BbIABHTb TIpeHMylecTBa CrelywasM3HpoBaHHOH JeTCKOM xupypruyeckon 
KMHUKH No2. CnelManM3upoBaHHad JeTCKad xupypruyeckasd KIMHUKa Ne2 opraHu30BaHa B 1990 royy 
10 HHHUWaTHBe MU TO HeMOCpeACTBeHHBIM PYKOBOACTBOM Ipodeccopa CamMMY A.Iamcuesa. C 
2013 roga riaBHbIi Bpad KIIMHHKM — JOKTOP MeAHUMHCKHX HayK mpodeccop Wamcnes Kammny 
A3aMaTOBH4. 


B HactTosilee BpemMa 2-KiMHUuKa CamMMV — 9To crelMarM3upoBaHHoe MHOToMmpodusbHoe, HaydHo- 
HCCICMOBATeIbCKOe KIIMHH4eCKOe yupexyeHve, OKa3bIBalOllee BbICOKOKBaIMPUUMpOBaHHyto 
KpyrsIOcCyTOUHy!O TIOMOUIb WeTAM OQHOBpeMeHHO 9TO y4pexkeHHe ABJIACTCA BeYWIMM 
MeTOJOJIOrHYCCKHM WEHTPOM 10 pay BaxKHeEMIUUX HallpaBleHHH XUpypruu AeTCKOTO BoO3pacta. 
ExkeroqHO B  KJIMHHKY oOOpamaiotca oKono 21000 OonbHEIx, u3 Hux cBEIIe 10000 
TOCHHMTaIM3UpyloTcA, WpoBoyATca Oomee 8000 cnoxHeMWIMXx WacTH4ecKHxX HM PeCKOHCTPYKTMBHBIX 
onepallui Ha cepyue, JIerkKUX, Ne4YeHH, KHWICYHUKe, Ha OpraHax MOYETIOJOBON CHCTEMBI H OMOPHO - 
BUraTeIbHOrO alnapata. B WeHTpe BiepBble B UpakTHKy eTCKOM xupyprun CamapkaHyAcKol 
oOacTH BHeApPeHbI OlepalHu Mp BpOXKACHHEIX TopoKax cepa, OPOHXOSKTAaTHYeCKON Oose3HH, 
BOPOHKOOOpa3sHOH edopmMayHu TrpyqHol KeTKH, Wuppo3se WeweHH, BPOXKAeCHHBIX MOpoKax 
MOUeENONOBON CHCTeMbI, TOpoKaxX pa3BHTHA TOJICTOM KHUIKH, A3BeCHHOM Ooe3HH xKeyyKa u 
yBeHalWaTunepcTHOK KHUIKH, JlallapocKolmuecKHe UU TOpakKOCKOlIMYeCcKHe  olepallHMn, 
SHAOCKOMMYECKOeE TpaHcypeTpasIbHOe WMCTOCKONMYeCKOe CTCEHTHPOBAaHHe MOYETOUHNKa UH JIOXaHKU 
TOueK, JHAOKOMWIAareHOMMacTHKa Ip Wy3bIPHO-MOUCTOUHHKOBBIX pedJIOKCax, CKiIepoTepalua mpu 
Bapukolese y erTei, a Takxe OpoHxocKomMa, OpoHxorpadus, MeTOZbI ya3Madepes3a, 
CIIIeHOCOpOmMH, O30HOTepaliMH, U Ap. 


Ku1mHuKa OCHall[eHa COBPeCMeCHHBIM, BbICOKOTOUHBIM OOOpyOBaHHeM eBpOrielickKoro Mpou3BOCTBA. 
IIpveM B KJIMHHKe OCYIIeCTBIIAIOT OMBbITHbIC CIeWMaIMCTbI C OrPOMHBIM OMBbITOM padoTs. Kiwanuka 
TIOCTOAHHO paOoTaeT Hajl MOBbIIMeHHeM Ka4ecTBa YCIIyr B COOTBeTCTBHe Cc TrocyJapcTBeHHbIMU 
cTaHyaptamu. OHako mogoOHad cTpaTerna pa3BHTHaA OyyeT He OMpaBsaHa B TocuexyrouMe Tob 
paOotnl. KiwHuke HeoOxOMMO YCHJIMTb IIpeHMylecTBa 3a CYeT TOPH30HTAIbHO MW BepTHKaJIbHOH 
TMBepcHpuKalHN ycuyr: BbIABHTb HaMOosIee YHUKAJIbHbIe YCJIYIM HW pacLIMpUTb ero pa3HOBHAHOCTH, a 
TakKKe OTKPbITb QUIHaIbI B Apyrux oOsacTax pecmyOsuKH. YcuMtTb padoTy MO MOBBILIeHHIO 
KBaIMpuKawMn COTPyTHHKOB 3a cyueT porpaMM oOOy4eHHA B BeYIIMX MUPOBbIX KJIMHHKaX HU 
IIPHBJICYeHHM CielMaIMCTOB MHPOBOTO YpOBHA, OpraHv3allMu BUPTyaIbHOrO KOHCHJIMyMa c BpayaMu 
BeLYMIMX MeJIMIMHCKUX IeCHTpoB Mupa. 
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